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If You Want To Increase Production, Reduce Costs or Work Together Effectively,
You Need to Meet With Us Before Choosing A Consulting Firm.

WHO WE ARE: 

Kay Sever is a Certified Management Consultant, Sustainable Improvement Coach/Consultant, Author and Speaker who partners with organizations to identify, value and capture lost/hidden improvement opportunities and remove the barriers that prevent success. She graduated from Purdue’s Krannert School of Management and has spent the last 27 years working with management teams, operations, maintenance and administrative groups to improve operational, financial and organizational performance. 

Her focus on lost opportunity is unique and effective because she raises awareness about (existing) hidden process potential, the value of losses, and actions required to increase urgency, capture project benefits and change culture. She leads clients through the process of intentional change, and makes cultural fears and mixed messages part of the scope of work to free her clients to frankly discuss issues only talked about behind closed doors that stop improvement in its tracks. Her first book titled "Building An Opportunity Culture" will be out this summer. See her website for more information (miningopportunity.com).
WHAT WE DO:

“Connect People to Performance and Profits”:

· Find Lost Opportunities: production, maintenance, administrative, management processes.

· Remove Barriers that prevent improvement and culture change.

· Help design solutions for a variety of management issues.

· Increase Management Credibility.

· Improve Mobile/Fixed Plant Equipment Productivity (production and maintenance)

· Avoid of expansion capital.

· Reduce Non-Value Added Costs (all departments). 

· Help departments meet customer requirements and work together more effectively.   

Design and Implement Improvement Programs:

· Customize Improvement Systems and Initiatives to Meet Your Needs.

· Increase Benefits from existing Six Sigma, Lean, or other Improvement Programs.

· Improvement Tools and Methods:

· Valuation of Lost Opportunities (productivity, excess costs, quality) 

· Key Measures Linked to Opportunity and Improvement Projects

· Control and Response Plans (for plant consistency, link to ISO)

· Setting Process Optimums (equipment delays, production processes, admin processes)

· Equipment Delay Management (operations and maintenance)

· Process Flowcharts (expanded to capture intellectual property and link to ISO)

· Capacity Charts (hidden equipment capacity, system bottleneck)

· Start-Up Processes – New Operations (prevent/minimize cost/time overruns)

· Project Management – Process Improvement Teams, Individual Projects 
· Links to Budgets, Capital Approvals, Incentive Plans, Employee Orientation. 
Lead You through Intentional Change and the “People Side of Improvement”:

· Provide Improvement Leadership Coaching for Management Teams.

· Remove Barriers that Prevent Sustainable Improvement and Culture Change

· Help Departments Eliminate Barriers and Improve Working Relationships

· Improve Management Execution Skills – Projects, Communications, Problem Resolution.  

· Strategic Plan Development and Execution
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