
 
Presents  

 
Lean System Executive Workshop  

& 
 Lean Systems Executive Certification 

 
Hilton Garden Inn,  

110 Grandstand Drive, Georgetown, Kentucky 
 

KWTC special rate: $2000.00 for first two Attendees… a $2000.00 savings. All additional 
attendees: $2000.00 each 

 
November 9 – 10 workshop, November 11-12 Executive Certificate 

 

Monday, November 9: 
8:30 am Round 1 of the StrikeFighter System simulation; Introduction to lean systems (the lean 
house, the lean work system, and jidoka management); overview of value stream mapping, 
analysis, and management; transformation strategies to achieve a future state; Prepare for round 
2 of StrikeFighter.  

Tuesday, November 10: 
8:00 am  Quick review of Monday; final prep for StrikeFighter round 2; StrikeFighter round 2; 
Logistics and supply chain issues and discussion; People and leadership for a lean system; Prep 
for round 3 of the StrikeFighter; Kaizen and Problem Solving; Round 3 StrikeFighter; Review 
  

Wednesday, November 11: 
8:00 am  Quick review of Monday and Tuesday; Changing the culture (w/Mike Hoseus);   
Transformation Case Studies (Guest Speakers - How we did it):  Education focus 
(manufacturing), Strategic Transformation (health care, wood products), Rapid Transformation 
(plastics, automotive);  
Dinner & Dinner presentation - Lean and Sustainability, Maria Koetter, President and Chief 
Scientist, BGreen2, Louisville, KY (T) 
  

Thursday, November 12: 
8:00 am  Quick review of the week; Introduction to hoshin; Hoshin Planning and Development; 
Daily Management Systems & Suggestion Systems; Wrap up on Lean Enterprise and Philosophy. 
  

For registration and questions, please email David Veech at david.veech@theleanway.com
 

 
             
                          Promotional Partner 
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