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ÅFounded in 1927, former NYSE

ÅWorldôs largest outdoor furniture manufacturer

ïOne of the U.S.ôs largest contract case 
goods and upholstery manufacturers

ïCombined, a top-15 furnishings manufacturer 

worldwide

Å$400MM in annual sales

Å Nearly 2,000 employees in U.S. alone

ÅFactories in U.S., Mexico, China,                       

Indonesia, Philippines and Thailand

Brown Jordan International



BJI Customers 

INCLUDE:

Numerous Specialty Furniture and Patio Shops

http://www.kmart.com/shc/s/home_10151_10104
http://www.marriott.com/default.mi
http://www.sears.com/shc/s/home_10153_12605


BJI Brands

OWNED, LICENSED, OR PRIVATE LABEL:



Ningbo

Factory locations

(Factory also in Indonesia)

Hangzhou

Guangdong

Shanghai 

(Asia Headquarters)

Past Factory Locations



ÅCurrency

ïAfter years of a stable pegging, Yuan had risen against the dollar 

from the mid $8 ranges down to high $6

ÅLabor

ïRising minimum wages and business insurances pushed cost of 

business up at double digit rates

ÅRebates

ïAfter enjoying years of enjoying VAT rebates close to 14%, the 

government slashed rebates without warning

ÅFreight

ïShipping costs skyrocketed to nearly $5000 a container and 

availability of containers was limited

China Trends Created Concern



Strengths

Å Competitive labor rates with China

Å Low real estate prices, expansion achievable

Å Educated Work Force

Å Power Supply Stable

Å 50% of Population are below 25 years old, strong 

labor pool

Å Good indigenous wood supply

Å Natural materials for woven supply

Weaknesses

Å Many small factories

Å No government subsidies for export supposedly

Å Freight rates higher than China

Å Currency fluctuations

Å Poor road system, 1 major North -South road

Å Raw material / petroleum products higher

Å Inflation running at 25% for 2008

Å New Sample Development takes much longer than China

Å Nha Trang to Saigon Freight Rates running 

$600/Container

Low labor rates biggest strength Big learning curve and high start -up costs

Opportunities

Å Risk diversification out of China

Å Strong Wood Experience

Å Potential with 1 factory for Woven, and Aluminum 

furniture

Å Another wood factory may be a good fit for 

Specialty

Overall good possibilities for wood and woven categories

Threats

Å Communist Country

Å Inflation out of control

Å Competitive response from China will come

Few threats outweigh diversification benefitsNiche categories a good start

Vietnam S.W.O.T. Analysis



Ho Chi Minh City(Saigon) is Industrial & Financial Capital

Vietnam Start-up Locations



Vietnam Production Underway



Strengths

Å Competitive labor rates with China

Å Good Infrastructure

Å 40% of Population are below 25 years old, strong labor 

pool ð100 million people.

Å Large populations in an around Sao Paulo and Rio. 

Depending on which survey you read - Sao Paulo 4th

largest city in the world; Rio 19 th largest.  Countryõs 

population is 5 th largest in the world 

Å Iron Ore mined in Brazil, supplies rest of world

Weaknesses

Å Strict Customs Procedures for export

Å Currency fluctuations

Å Tooling and dies needed in most cases

Å Corruption

Å English that not widely spoken

Å Freight more expensive to West Coast US than from 

China, 35-37 day transit time.  Cheaper to East Coast 

than from China.  

Å Sailing Schedules not as Consistent as China.

Opportunities

Å Risk diversification out of China

Å Possibly a good fit for domestic sales as well

Å Brazil is worldõs 10th largest economy & 9 th largest 

in purchasing power

Threats

Å Crime & Corruption. 

Å Huge Oil finds will help strengthen the economy 

and could raise the Reais against the dollar

Å The government's goal of achieving strong growth 

while reducing the debt burden is likely to create 

inflationary pressures. 

Population and Proximity a Huge Benefit

Good Infrastructure and large labor pool Currency, Customs, Corruption, Freight

Domestic Strengthening, CurrencyRisk Diversification

Brazil S.W.O.T. Analysis



ÅCurrency

ïThe Yuan has dropped recently, economist expect a slowdown

ïPresident of Peoples Bank of China stated publically that China 

might actually depreciate Yuan to boost exports

ÅLabor

ïDomestic market demand is equalizing the decline in exports

ÅRebates

ïNovember 1 China announced return of VAT in 2500 categories

ÅFreight

ïOcean freight has plummeted in recent weeks down to $2500

ÅCredit

ïThe major negative trend in China and globally, China is focused 

on limiting the loans to high energy manufacturers

Recent China Trends Changing



Conclusion

ÅChina is here to stay and prepared to put up a fight

ÅDiversification is prudent, but payoffs are distant

ÅProximity of Central and South America lends 

advantages in quicker shipments and less capital

ÅVietnam proving to be a good experiment, but jury still 

out


